Platform Value Canvas

Visualizing roles and responsibilities of Platform ecosystems
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Value proposition-Consumer

Core & Mission

What is the core value that is exchanged via the
platform? How do we want to be perceived by the
entities involved (consumers / producers ..) and
outside parties? (, elevator pitch“)

Transactions-Consumer Transactions-Producer

Value proposition-Partner

What are the advantages for entities (consumers / producers ..)
in the platform ecosystem?

Why should the entities join the platform scheme? What are the
business-related benefits they will enjoy when joining?

Hint: Think about short-term and longer-term values.

Value proposition-Producer

Business
Design
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Transactions-Partner

What does the platform provide for / give to
the entity in terms of exchangeable goods
or services?

Transactions-Owner

Hint: They may be material or immaterial

Value proposition-Owner

Partner {9 owner




